I am only one, but I am one. I cannot do everything, but I can do something. Some people are fortunate
enough to earn their livelihoods in jobs that directly help to create a more peaceful, just and sustainable
world. But much of the effort to make life better for our communities and our world are done by

volunteers. Volunteers are creating a better world, one scout at a time, and one act of kindness at a time.

We cannot always build the future for our youth, but we can build our youth for the future.

Cubmaster

Not as difficult as you may think. It is actually easier than being a Den Leader.

Put together the agenda for the monthly Pack meeting — about 30 minutes prep time a month

Attend a monthly Pack committee meeting — about 70 to 90 minutes a month

Attend monthly roundtable meeting or ensure that someone attends on behalf of the pack. You do not
have to attend every roundtable. — 7:30 to 8:45 at the Glen Landing School

Signatory on the Pack checking account

Assist the Committee Chair (Kimberly) in the formation of committees for events and delegate
responsibilities as needed

- Fall and Spring camp outs

- Winter overnighter

- Pinewood Derby

- Blue and Gold

This position will take about five to seven hours per month.

Treasurer

The Pack checking account requires two signature, you are not solely responsible. There are a total of five
signatories, of which any two must sign checks.

Maintaining the checking account

Provide monthly account balance — print online statement and bring to committee meeting

Make deposits as needed

Write checks as needed — perhaps thirty checks a year

This position will take about two hours of your time per month.

Awards

Den leaders send you what the boys in their den earned every other month. You order the awards from
council. Place the awards in zip lock bags for presentation at pack meetings. Awards are given every other
month.

This position will take about three hours of your time every other month

Pack Apparel

At each pack meeting bring out the Pack t shirts and sweatshirts from the garage and make them available
for sale to the pack. At the end of the meeting put them away. Maintain an inventory and order new
product as necessary.

This position takes about one hour a month.



